District Health Assessment for Multiple District 2 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
2T 50 0 50 0% 0 0 0 1,551 0 1,551 83 64 19 1.24% 1,538 31 48% 0 0 0% 48% 10% 10% 8
272 51 0 51 0% 0 2 -2 1,486 0 1,486 71 114 -43  -2.81% 1,576 29 53% 48 1" 50% 27% 6% 10% 6
273 T(24) 37 0 37 0% 0 2 -2 824 0 824 38 89 -51 -5.83% 918 22 65% 1 17 0% 46% 5% 14% 5 2nd VDG
2E1 58 0 58 0% 0 0 0 1,437 0 1,437 62 83 21 -1.44% 1,462 25 53% 0 0 0% 43% 14% 7% 5
2E2 67 0 67 0% 1 1 0 2,130 0 2,130 191 193 2 -0.09% 2,062 32 39% 64 0 100% 24% 1% 6% 8
2x1 68 0 68 0% 1 1 0 1,792 0 1,792 214 195 19 1.07% 1,876 26 50% 7 0 100% 1% 0% 9% 10
2X2 T(23) 44 0 44 0% 0 0 0 1,131 0 1,131 58 94 -36 -3.08% 1,122 26 52% 0 0 0% 7% 0% 0% 0
2X3 52 0 52 0% 1 2 -1 1,593 0 1,593 117 161 -44  -2.69% 1,665 31 33% 15 21 50% 12% 0% 10% 7
2A1 50 0 50 0% 0 1 -1 1,450 0 1,450 88 148 -60 -3.97% 1,480 29 46% 45 12 100% 34% 0% 2% 0
2A2 60 0 60 0% 0 1 -1 1,704 0 1,704 105 150 -45 -2.57% 1,670 28 37% 1 0 100% 33% 8% 2% 0
2A3 63 0 63 0% 0 1 -1 1,360 0 1,360 72 87 15  -1.09% 1,409 22 57% 8 6 0% 48% 5% 10% 13
281 53 0 53 0% 1 1 0 1,833 0 1,833 141 144 -3 -0.16% 1,866 35 43% 5 16 100% 19% 0% 13% 8
282 65 0 65 0% 2 0 2 1,831 0 1,831 164 153 1 0.60% 1,892 28 37% 0 0 0% 22% 0% 3% 13
283 53 0 53 0% 0 1 -1 1,954 0 1,954 141 131 10 0.51% 1,968 37 25% 54 9 100% 21% 4% 2% 10
284 67 0 67 0% 1 0 1 2,011 0 2,011 172 168 4 0.20% 1,992 30 37% 0 0 0% 13% 0% 6% 8
285 63 0 63 0% 0 1 -1 2,437 0 2,437 127 129 -2 -0.08% 2,396 39 17% 21 0 100% 13% 0% 8% 12
901 0 901 0% 7 14 -7 26,524 0 26,524 1844 2,103 =259  -0.97% 26,892 29 43% 24 92 64% 25% 3% 7%
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District Health Assessment for Multiple District 3 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
30 T(24) 46 0 46 0% 0 1 -1 1,071 0 1,071 56 110 -54  -4.80% 1,138 23 43% 1 12 100% 33% 7% 4% 0 2nd VDG
3K T(24) 37 0 37 0% 0 1 -1 1,019 0 1,019 54 78 24 -2.30% 1,081 28 30% 58 1 100% 30% 0% 8% 9 2nd VDG
3L T(24) 39 0 39 0% 0 3 -3 880 0 880 28 61 =33 -3.61% 948 23 49% 37 22 33% 46% 10% 13% 12
3A T(24) 40 0 40 0% 2 1 1 1,073 0 1,073 87 73 14 1.32% 1,047 27 43% 5 0 100% 28% 3% 3% 0
3H T(24) 29 0 29 0% 0 0 0 907 0 907 36 a7 11 -1.20% 942 31 41% 0 0 0% 7% 0% 7% 5
191 0 191 0% 2 6 -4 4,950 0 4,950 261 369 -108 -2.14% 5,156 26 41% 29 35 67% 30% 4% 7%
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District Health Assessment for Multiple District 7 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
7L T(24) 33 0 33 0% 0 1 -1 941 0 941 58 68 -10  -1.05% 982 29 45% 39 0 100% 27% 0% 3% 6
71 T(24) 47 0 47 0% 0 1 -1 1,086 0 1,086 73 101 -28  -2.51% 1,131 23 57% 5 1 0% 30% 2% 11% 10
70 T(24) 32 0 32 0% 0 1 -1 785 0 785 27 59 =32 -3.92% 818 25 44% 1 0 100% 41% 3% 9% 0
7N T(24) 38 0 38 0% 0 4 -4 821 0 821 66 113 47 -5.41% 937 22 53% 39 28 50% 0% 0% 8% 0
150 0 150 0% 0 7 -7 3,633 0 3,633 224 341 117 -3.12% 3,868 24 51% 29 39 57% 24% 1% 8%
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District Health Assessment for Multiple District 8 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
8L T(24) 28 0 28 0% 0 2 -2 961 0 961 37 51 14 -1.44% 1,023 34 36% 35 7 50% 32% 0% 7% 0
8l T(24) 28 0 28 0% 0 0 0 834 0 834 45 55 10 -1.18% 839 30 25% 0 0 0% 14% 0% 7% 0 2nd VDG
80 T(24) 35 0 35 0% 0 1 -1 990 0 990 43 68 -25 -2.46% 1,019 28 37% 41 1 0% 49% 29% 3% 0 2nd VDG
8N T(24) 41 0 41 0% 0 1 -1 1,003 0 1,003 36 82 -46  -4.39% 1,079 24 54% 4 0 100% 32% 0% 0% 0
8S T(24) 41 0 41 0% 0 1 -1 1,161 0 1,161 112 119 -7 -0.60% 1,135 28 22% 69 35 0% 29% 5% 7% 0
173 0 173 0% 0 5 -5 4,949 0 4,949 273 375 102 -2.02% 5,095 29 35% 37 53 40% 32% 7% 5%
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District Health Assessment for Multiple District 26 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
26 M1 47 0 47 0% 0 2 -2 1,337 0 1,337 60 114 -54 -3.88% 1,436 28 38% 33 17 100% 32% 0% 4% 6 2nd VDG
26 M2 49 0 49 0% 0 4 -4 1,576 0 1,576 74 150 -76  -4.60% 1,649 32 24% 65 41 75% 8% 2% 2% 6
26 M3 59 0 59 0% 1 0 1 1,513 0 1,513 79 101 22 -1.43% 1,498 26 36% 0 0 0% 22% 7% 3% 10
26 M4 65 0 65 0% 1 0 1 1,462 0 1,462 87 59 28 1.95% 1,432 22 46% 0 0 0% 35% 2% 3% 11
26 M5 56 0 56 0% 1 3 -2 1,388 0 1,388 95 142 -47  -3.28% 1,469 25 39% 21 0 100% 34% 4% 2% 8
26 M6 58 1 59 0% 0 0 0 1,427 0 1,427 91 133 42 -2.86% 1,461 25 46% 0 0 0% 42% 2% 7% 9
26 M7 42 0 42 0% 0 0 0 1,545 0 1,545 51 66 -15 -0.96% 1,565 37 38% 0 0 0% 43% 0% 0% 3
376 1 377 0% 3 9 -6 10,248 0 10,248 537 765 -228 -2.18% 10,510 27 39% 43 58 89% 31% 2% 3%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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